Institutional Program Review Committee
s Standing Report
COLLEGE oF e SEGUDIAS District Governance Senate

Date: September 19, 2023 - Institutional Program Review Committee

Meeting(s) Report

1. IPRC Approved the 2023-2024 inititatives:

1. Prepare updated training materials for the Nuventive Improvement Platform.

a. Manual
b. “One-Pager” / Quick Guide
C. Administrator, Academic Services, Student Services Training, and other

support, as needed.

2. Develop and implement a communication plan regarding Nuventive Improvement
Platform.

3. Maintain committee’s regular business / task calendar while completing the
migration and the development of new training materials.

2. The committee reviewed its calendar and subcommittee tasks.

Task Timeline

User training June — late August
Publication of Unit program reviews to COS Late October
website (data request to RPIE required)

Program Review Audit Late November
Proposes changes as warranted and December
forwards the proposal to the appropriate

senates.

Reclassification of Units February/March
DGS Mid-Year Report March

Joint Meeting with Budget, OAC, and IPEC Early April

DGS Year-end Governance Evaluation May 1t
(Report)

Review the Year-End Governance Evaluation | Early May
and committee survey results
Forward Year-End Governance Evaluations | By May 30"
and survey results to the respective senate.
BOT Report June BOT meeting

3. The committee continues to seek two members (1 CSEA, 1 Academic
Senate)
Recommendation(s) for Possible Action Iltems

No Action Items



